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Project Management in IT
emeronRKb;RKgTUeTA

1-karRKb;RKgCaGIV? cUrBnül;BIGtßn½yénBakü  :RbsiTi§PaB  :  nig  :plsMerc  enAkñúgkarRKb;RKg. (What is management? Explain the meaning of word efficiency, and effectiveness in management.)

2-cUrBnül;edaysegçbGMBIkMriténkarRKb;RKg (Explain briefly about Management Level)?
3-cUrBnül;edaysegçbGMBImuxgarTaMgbYnénkarRKb;RKg. (Explain briefly the four functions of management.) 

4-GIVCaCMnaj? cUrBnül;BICMnajTaMgbIénGñkRKb;RKg ¬manCMnajbec©keTs CMnajmnusS nigCMnajbBaØa¦. (What is managerial skill? Explain the three categories of managerial skills—technical skills, human skills and conceptual skills.)
emeronRKb;RKgKMerag
1-GVIEdlehAfa Project? cUrelIk]TahrN_mYycMnYnGMBI Project rbs; IT? 
2-cUrniyayBIlkçN³rbs;KMerageGayek,aHk,ay?

3-cUreGayniymn½yProject Management?cUrelIkyksar³sMxan;mYycMnYnrbs; Project Management
4-cUrerobrab;BI Project Knowledge Area TaMg9 edaysegçb? etIvamanlkçN³sMxan;y:agdUcemþcxøHcMeBaH Project  Manager?
5-GVICa Project Constraints? cUrBnül;. 

6-cUrelIkykktþamYycMnYnEdleFVIeGay Project Failure? etIlkçN³KMeragy:agdUcemþcEdleyIgcat;Tukfa Project Success?
8-cUrniyayBI Project Life Cycle eGayek,aHk,ay?

9-cUrniyayBICMhankñúgkareFVIEpnkarKMerag Project Planning edaysegçb?
10-cUrerobrab;BIviFIkñúgkarsg; Pert Chart (Project Network)? 
11-GVICa Critical Path?

12-eKman Gantt Activity dUcxageRkam³

	Activity
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	 System design

 Hardware purchase and delivery 

 Hardware assembly and test

 Hardware installation

 Software specification

 Software purchase and delivery

 System test

 User test
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k-cUrKUs Network én Activities xagelI (edayeRbI AOA)?

x-cUrrk Critical Path elI Network xagelI? 

K-rkry³eBlsrubrbs;KMeragTMagmUl?

X-cUrKNna Total Slack Time rbs; Activities nImYy²?

g-etI Activities NaxøHEdlGñkGacBnüaeBlva)an ehIymineFVIeGayBnüaeBldl;ry³eBlrbs; KMeragTMagmUl? ehIyGñkGacBnüaeBlskmµPaBTaMgenaH)aneRcInbMputb:unµans)aþh_?

c-RbsinebIGñkcg;bRgYmry³eBlrbs;KMeragenHeGayxøIetIGñkGacbRgYmvaelIskmµPaBNaxøH?
13-Rkumh‘un Khmer IT )anTTYlKMeragBIsNæaKarmYyedIm,IbegáItkmµviFIRKb;RKgTinñn½yrbs; sNæaKar. eRkayBIkarBiPakSaRkumh‘un)anrkeXIjskmµPaBsMxan;²mYycMnYndUcCa³ tMbUgRtUv (A) cuHRbmUlTinñn½y BIsNæaKarmanry³eBl 5éf¶  eRkaybBa©b;skmµPaB (A) Rkumkargarcab;epþIm (B) viPaKTinñn½y nig (C) eFVIkugRtaCamYyGñkpÁt;pÁg;EdlBak;B½n§ EdlcMnayry³eBl 12éf¶ nig 5éf¶ . (D) eRkaybBa©b;skmµPaB (B) cab;epþImeFVIEpnkarKMerag manry³eBl 21éf¶ (E) eRkaybBa©b;skmµPaB (D) cab;epþImBinitüEpnkar sareLIgvijEdlcMnayry³eBl 5éf¶.  bnÞab;BIbBa©b;skmµPaB (C) cab;epþIm  (F) cat;EcgFnFan Edl cMnayry³eBl 15éf¶.  bnÞab;BIbBa©b;skmµPaB (E) nig (F)  cab;epþIm (G) GnuvtþKMerag EdlcMnay ry³eBl 45éf¶  eRkaybBa©b;skmµPaB (G)  cab;epþIm (H) Testing  bBa©b;KMerag EdlcMnayry³eBl 14éf¶.

k-cUrerobskmµPaBxagelICa  Gantt chart


x-cUrKUsskmµPaBxagelICa  Network (edayeRbI AOA)?

K-cUrKUs Critical Path elI Pert Chart? nig rkry³eBlsrubrbs;KMeragTMagmUl?

X-etI Activities NaxøHEdlGñkGacBnüaeBlva)an ehIymineFVIeGayBnüaeBldl;ry³ eBlrbs; KMeragTMagmUl? ehIyGñkGacBnüaeBlskmµPaBTaMgenaH)anx<s;bMputb:unµanéf¶?

g-RbsinebIGñkcg;bRgYmry³eBlrbs;KMeragenH etIGñkGacbRgYmvaelIskmµPaBNaxøH?
14-cUrerobrab;GMBI RISK Management Process?

15-cUrniyayGMBI Project Extension? vamanb:unµanRbePT ?cUrerobrab;?          
